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Lawrence L. White, Jr., MHA, FACHE, Research Assistant Professor, School of Public
and Community Health Sciences, College of Health Professions and Biomedical
Sciences. 
Guest Instructors: 
Kent Burgess, MHA, President, St. John’s Lutheran Ministries, Billings, MT. 
A. Craig Eddy, M.D., J.D., Attorney, Adjunct Professor, School of Law, The University
of Montana, Missoula, MT.  
Herbert M. Swick, M.D., Research Professor, School of Public and Community Health 
Sciences. 
Nicholas Wolter, M.D., President/CEO, Billings Clinic, Billings, MT. 
Format:
Online. For purposes of assignments and class activities, the week starts on Monday, 
12:01 AM and ends on Sunday at midnight.
Office Hours:  
Monday, Wednesday and Friday, 8:30 – 10:30 AM. Mr. White will be available by
phone, via email, and in his office during office hours. He will post exceptions as a class
announcement on Blackboard. 
Contact Info:  
larry.white@umontana.edu
 School of Public and Community Health Sciences
 College of Health Professions and Biomedical Sciences
 Skaggs Building, Room 306 
 Phone: 406.243.4859 
 Fax: 406.243.4209 
Course Description: In this course, we will cover 1) the components of the health care
system in the United States., 2) the functions of management (the things that managers
do), and 3) leadership; how it differs from management and qualities of effective leaders. 






























    




    
  
   
 
    
   
  
Course Objectives:
By the end of this course, students should be able to:
1. Understand the structure of the United States health care system, why it exists
the way it does, and the issues involved in healthcare reform. 
2. Describe the continuum of care components of the system. 
3. Understand the unique delivery elements and problems in rural healthcare.
4. Demonstrate knowledge of the functions of management. 
5. Understand the distinctions between leadership and management. 
6. Critically evaluate healthcare management problems.  
7. Write succinctly and effectively about health systems and management topics. 
Course Format: This course will be delivered online with support from UMOnline.  
Readings and assignments designed to develop an understanding of the U.S. Healthcare
System as well as the functions of management and leadership will form the basis for
review and discussion during the weekly class postings on the discussion board.  A self-
study format will be used to present key points, however, the emphasis will be on 
discussion and application of the course material in assignments.   
Students with Disabilities 
Students with disabilities will receive reasonable accommodations in this online course. 
To request course modifications, please contact me as soon as possible. I will work with 
you and Disability Services in the accommodation process. For more information, visit
the Disability Services website at http://www.umt.edu/dss/ or call 406.243.2243 
(Voice/Text). 
Preparatory Tutorials 
Since you are enrolled in on online public health class, you are also automatically
enrolled the UM online resource class called “UM Resources for Public Health 
Students.”  The course contains two non-credit tutorials, one on taking an on-line class
and one about on-line library resources. If this class does not appear in your list of “My
Courses” in the UMOnline Blackboard system, contact the instructor immediately. 
Blackboard Tutorial 
If you have not taken a course supported by Blackboard, completion of the Blackboard 
Tutorial or taking an equivalent course on-campus is required before the end of the first
week of class. 
Library Tutorial  
Completion of the library tutorial or taking an equivalent on-campus course is required
before the end of the second week of class.  Some assignments will require library
resources. To access the UM’s Mansfield Library resources from off-campus, students
will be required to enter their SCAUID and password.  This is the same ID and password 
that you use to login to Blackboard and use for your official UM e-mail address.  If you 
need assistance with library resources, please contact Samantha Hines, the library’s














   
 




   







   






Guest lectures will be delivered via streamed video recordings embedded in week’s
Learning Unit.  Watch the guest lecture early in the week because guests will moderate
and/or contribute to selected discussion threads during that same week. 
Discussion Questions: 
Each week, the instructor(s) will pose one or more questions for class discussion based 
on the readings, lectures, and/or assignments. All students are required to participate in 
discussions every week. To avoid a flurry of last minute postings, please begin posting
early each week. All postings must be complete by Sunday, midnight Mountain 
Daylight/Standard Time. The importance of class discussion via postings cannot be
overemphasized. Class participation constitutes 40% of the final grade and each week’s
discussion is worth up to 25 points. While I will remain active in reading the discussion 
board throughout the entire week, when the discussion is going well I may opt to “listen”
more that “talk.” Discussion grading will be based upon the rubric found on page 7. 
Assignments
Assignments are due Sunday midnight, Mountain Daylight/Standard Time. 
Late assignments will be graded zero unless there are very serious and verifiable
extenuating circumstances.  Students who wish to request permission to submit an 
assignment late must contact Mr. White well before the assignment deadline.   
Required Texts
Delivering Health Care in America: A Systems Approach, 4th Ed., Shi and Singh, 2008, 
Jones and Bartlett Publishers
Haimann’s Healthcare Management Eighth Ed., Rose T. Dunn, 2006, Health 
Administration Press
Required Additional Readings 
First, Break all the Rules: What the World’s Greatest Managers Do Differently, 
Buckingham and Coffman, 1999, Simon and Schuster, Chapters 2,3,7. 
On Leadership, John W. Gardner, 1990, Macmillan, Inc., Chapters 1,2,5,14. 
Leadership is an Art, Max DePree, 1989, Dell Publishing, Chapters 3,4,5. 
Reclaiming Higher Ground: Creating Organizations that Inspire the Soul, Lance
Secretan, 1997, McGraw-Hill, Chapter 2. 
Built to Last: Successful Habits of Visionary Companies, Collins & Porras, 1997, Harper-
Collins, Ch. 3,11. 
Good to Great: Why Some Companies Make the Leap…and Others Don’t, Jim Collins, 
Harper-Collins, Ch. 2. 
Good to Great and the Social Sectors, Jim Collins, A monograph. 






   
    
     








     
 





















Final grades will be based on performance in 
1. Class participation 40%
2. Assignments 10%
3. Tests 20%
3. Final Exam 30%
This course will use the traditional letter grade option without the use of pluses or
minuses. Therefore, final grades will consist of the following: A, B, D, D, F. Grades will
calculated based on the standard formula (90-100%=A, 80-89%=B, 70-79%=C, 60-
69%=D, 59% and below= F).  
Class Participation – Each student is expected to participate in discussion of readings, 
assignments, and questions posed by the instructor and/or students each week. Discussion
will be graded weekly (see discussion board rubric on page 7.)
Assignments – Three assignments will be required during the course.
Tests – Two tests will be administered through the Blackboard system, the first, in week 
eight, the second in week 11. Tests will cover reading assignments and discussion and 
may consist of both multiple choice and essay questions. 
Final Exam – The final exam will consist of a major paper of approximately 6 to 10 
pages addressing a healthcare system issue of the student’s choice where the three themes
of this course pertain to the issue/problem. The paper topic must be submitted to the
instructor for approval not later than the week of November 10. 
Plagiarism - Plagiarism is the appropriation or imitation of the language, ideas, and 
thoughts of another author and representing them as one's original work. It is a
particularly intolerable offense in the academic community and is strictly forbidden. 
Students who plagiarize may fail the course and may be remanded to Academic Court for
possible suspension or expulsion. Students must always be very careful to acknowledge
any kind of borrowing that is included in their work. This means not only borrowed 
wording but also ideas. Acknowledgement of whatever is not one's own original work is
the proper and honest use of sources. Failure to acknowledge whatever is not one's own 
original work is plagiarism. 
Course Schedule
Week 1: August 25-31 - The Delivery System
Course introduction and overview.  
“U.S. Healthcare System Overview, Values & Beliefs”, Ch. 1&2, Shi & Singh. 
Week 2: September 1-7 
“System Resources: People, Technology, Money”, Ch. 4, 5, 6 Shi & Singh 





   
  
 














   
 
 
    
  
  
















Week 3: September 8-14
“Outpatient & Inpatient Care, Managed Care”, Chapters 7, 8, 9 Shi & Singh. 
Week 4: September 15-21 
“Long Term Care and Special Populations”, Ch. 10 &    11 Shi & Singh,  
Guest Lecturer: Kent Burgess, MHA
Week 5: September 22-28 
“Quality/Cost/Access”, Ch.12 Shi & Singh,  
Guest Lecturer:  Nicholas Wolter, M.D. 
Week 6: September 29 - October 5 
“Health Policy/Services Delivery in the Future”, Ch. 13, 14 Shi & Singh,  
Regina E. Herzlinger, “Why Innovation in Health Care is So Hard”, pp 58-66, Harvard    
Business Review, May 2006. 
“Towards a High Performance Health System for the United States”, Commonwealth 
Fund, 2006
Week 7: October 6-12  
“Reforming the U.S. Healthcare System”
Assignment – Reform Principles
Week 8: October 13-19 
“Current Issues in Rural and Frontier Healthcare-A Panel Discussion”
Test – The Delivery System
Week 9: October 20-26 
- Healthcare Management
Introduction, Ch. 1-5, Haimann’s
John S. Hammond, R Keeney, H Raiffa, “The Hidden Traps in Decision Making”,
Harvard Business Review, pp 118-126, Jan. 2006. 
“When to Trust Your Gut”, Harvard Business Review, Feb. 2001
“Planning and Controlling”, Ch. 7, 8, 10 and 27-29 Haimann’s
Assignment – Mission, Vision, Values
Week 10: October 27- November 2 
“Organizing and Staffing”, Ch. 12, 14, 19-21, Haimann’s,  
“Directing (Influencing)”, Ch. 22-26, Haimann’s
“First Break All the Rules”, Ch. 2,3, 7. 
Peter F. Drucker, “What Makes an Effective Executive”, pp 58-63, Harvard Business
Review, June 2004. 
Guest Lecturer: A. Craig Eddy, M.D., J.D.  
Week 11: November 3-9
Leadership - Introduction


















































John W. Gardner, On Leadership, Ch.1, 2,5,14, (The Free Press, 1990)
Test – Healthcare Management
Week 12: November 10-16 
“Professionalism: Its Importance in Contemporary Health Care”
 Guest Lecturer:   Herbert Swick, M.D. 
 Assignment: Attributes of a Profession 
 Major paper topics due
Week 13: November 17-23 
Max DePree, Leadership is an Art, Ch. 2,3, 7, (Dell Publishing, 1989)
Lance H.K. Secretan, Reclaiming Higher Ground: Creating Organizations that
Inspire the Soul, Ch. 2, (McGraw-Hill, 1997).  
Ronald Heifetz, Marty Linsky, Leadership on the Line: Staying Alive through the
Dangers of Leading, Ch. 11, (Harvard Business School Press, 2002)
Week 14: November 24-30 
Thanksgiving Holiday
Week 15: December 1-7
Panel Discussion: “Current Issues in Management and Leadership in Healthcare
Organizations”.  
Week 16: December 8-12  













































































































CRITERIA Excellent- Up to 25 
Points
Adequate- Up to 
17 Points





relevance of thinking 
and analysis. Degree
of participation




discussion. Posts on 
multiple days during















day only or less
than three times









comments by others. 
Does not participate
in the Blackboard 
class discussions. 
X
Quality of writing Ideas and opinions





free of grammatical, 
spelling, or
punctuation errors. 
The style of writing
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go beyond what takes
place in a classroom
to include a
theoretical rationale


























statements go beyond 
what takes place in 
the  classroom. Little, 
if any, theoretical
rationale underlying
the use of specific
information or
materials. 
X
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